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An Early Career Teacher (ECT) is in the first stage of their teaching career, having successfully 
completed their initial teacher training. All must complete a statutory two-year induction period 

in which they demonstrate that they are making at least satisfactory progress against the 
Teacher Standards. 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/665522/Teachers_standard_information.pdf.   

 

Policy Aims 

Early Careers provision aims to build on what has been learnt during initial teacher training 
and facilitate a successful transition into their first teaching role.  

 

Support and Provision 

Each teacher will be assigned a mentor, who is their main point of contact. Their work is 
overseen by an Induction Tutor, who is a senior leader with overall responsibility for supporting 

the professional development of all ECT’s. 

 

Mentors are responsible for:  

 Supporting any aspect of teaching/learning/pedagogy 

 Arranging lesson observations 

 Advice and guidance relating to school/Trust policies and procedures.  

 Monitoring and evaluating ongoing progress conducted through weekly, half-term 
and termly reviews. These may be recorded and shared with the Induction Tutor. 

 

The Induction Tutor is responsible for: 

 Overall monitoring of progress of all ECT’s. 

 Standardising lesson observations and providing judgements against the Teacher 
Standards  

 Providing further support and development where required  

 Ensuring teaching commitments are within statutory guidelines 

 

ECT’s have a timetable with at least 10% less contact time than a main scale teacher in their 
first year, and at least 5% less in their second.  In secondary schools, they also have the 
opportunity to be attached to or tutor a form group.  Progress is monitored in accordance with 

the Early Career Framework (ECF) Induction Guidance.  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_da
ta/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf  

 

 

 

 

 

 

Monitoring Progress  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/665522/Teachers_standard_information.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/972316/Statutory_Induction_Guidance_2021_final__002_____1___1_.pdf
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To be awarded Qualified Teacher Status (QTS) the following ‘Teaching Standards’ must be 
met:  

 Set high expectations which inspire, motivate and challenge students 

 Promote good progress and outcomes of students 

 Demonstrate good subject and curriculum knowledge 

 Plan and teach well-structured lessons 

 Adapt teaching to respond to the strengths and needs of all students 

 Make accurate and productive use of assessment 

 Manage behaviour effectively to ensure a good and safe learning environment 

 Fulfil wider professional responsibilities 

 Uphold public trust in the profession and maintain high standards of ethics and 
behaviour, within and outside school 

 Have proper and professional regard for the ethos, policies, and practices of the school 
in which they teach and maintain high standards in their own attendance and 
punctuality. 

 An understanding of, and always act within, the statutory frameworks which set out 

their professional duties and responsibilities. 

 

ECT’s have regular formal lesson observations, usually one per half term. These are observed 

by their mentor, with the first and last observations standardised by the Induction Tutor. 

 

Progress Reviews  

 

Progress reviews take place at the end of the Autumn and Spring terms in both years. 

They are formally recorded and shared with the teacher, clearly recording whether they are 
making sufficient progress to successfully complete induction. Where they are not making 
satisfactory progress, the Induction Tutor will devise a support plan to help them make the 
required progress. 

 

Formal Assessment  

 

Formal assessments made against the Teacher Standards are completed in the final term of 
each year, summarising evidence obtained over the course of the year/s.  

The assessment at the end of year two contains a recommendation as to whether the 
teacher’s performance is Satisfactory, Unsatisfactory or whether an extension should be 

considered.  

 

 

 

 

 

 

Unsatisfactory Progress  
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The appropriate awarding body will be informed when a teacher isn’t making satisfactory 
progress. In these cases, they will receive immediate support and guidance to improve their 

practice. 

In extreme cases it may be necessary to instigate capability procedures, which may lead to 
dismissal from the school before the end of the induction period. Should this occur, it does not 
prevent them from completing ECT induction, as they must complete the full two-year period 
before they can be judged to have failed. However, it will mean they have to find a new school 

to complete the remainder of their induction. 

 

Early Career Framework Training 

 

Each school provides ECT’s with the necessary training to satisfy the requirements of the 

course in understanding and applying knowledge/skills (‘learn that’) and practice (‘learn how’).  

Training is delivered through a funded external provider who deliver a combination of face-to-
face and online sessions, which are then supplemented by a high-quality in-house induction 
program.  

ECT’s also have the opportunity to observe other colleagues within their school/Trust, and 
access support from other Trust staff where appropriate.  
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