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Purpose and Principles 

Carlton Academy Trust recognises the transformative potential of generative artificial 

intelligence (AI) in education. This policy ensures that AI is used: 

• Safely, ethically, and legally 

• To support teaching, learning, and operational efficiency 

• Without replacing professional judgement or human relationships 

AI must always be used in a way that: 

• Protects children and young people 

• Maintains educational integrity 

• Complies with DfE guidance, UK GDPR, KCSIE, and JCQ regulations 

Definition of AI 

For the purpose of this policy, AI refers to generative AI tools capable of producing content 

including: 

• Text, images, or code 

• Audio or video outputs 

• Responses to user prompts 

Scope 

This policy applies to: 

• All staff 

• Students 

• Trustees 

• Third-party providers acting on behalf of the Trust 

 

Strategic Intent 

The Trust will: 

• Use AI to reduce workload, improve efficiency, and support innovation 

• Ensure AI enhances—not replaces—high-quality teaching 

• Equip students with the skills to critically evaluate AI outputs 
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Roles and Responsibilities 

Approved Use of AI 

AI may be used for: 

• Lesson and curriculum planning 

• Resource creation 

• Administrative tasks 

• Supporting personalised learning 

• Drafting communications (with review) 

AI must not: 

• Replace teacher judgement 

• Be used for high-stakes decisions about students 

• Operate without human oversight 

Curriculum and Student Use 

The Trust will ensure students: 

Are taught AI literacy, including: 

• How AI works (at an age-appropriate level) 

• Limitations (bias, hallucination, misinformation) 

• Ethical and responsible use 

• Develop skills in: Critical evaluation of AI outputs; Safe prompting and verification; 

Academic integrity 

Student Use Requirements 

Students may use AI only where it is explicitly permitted by staff 

Safeguards are in place, including filtering and monitoring; age-appropriate access; staff 

supervision 

Safeguarding and Online Safety 

The Trust will comply with DfE Filtering and Monitoring Standards: 

• Prevent access to harmful or inappropriate content 

• Ensure consistent filtering across devices, networks, personal devices accessing Trust 

systems 

• Monitor for AI-generated risks (deepfakes, grooming, misinformation) or cybersecurity 

threats 
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All staff and students will be trained to recognise and respond to AI-related safeguarding 

risks 

Data Protection and Privacy 

Core Principles 

Personal data must not be entered into AI tools unless approved by the DPO and covered by 

a DPIA 

Wherever possible anonymised or synthetic data should be used. 

Children are considered high-risk data subjects 

Automated Decision-Making 

AI must not be used to make solely automated decisions affecting students or staff.  

Transparency must be maintained where AI is used in administrative processes. 

AI Tool Approval and Procurement 

All AI tools must: 

• Be approved by the DPO before use 

• Undergo a risk assessment and DPIA 

• Meet data protection requirements, safeguarding expectations, age suitability standards 

The Trust will maintain an approved register of AI tools. 

Intellectual Property and Copyright 

The Trust will ensure: 

• Compliance with copyright law 

• Permission is obtained before using protected material 

Student work must not: 

• Be used to train AI systems without appropriate consent 

Staff must avoid: 

• Publishing AI-generated content that may infringe copyright 
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Assessment and Examinations 

The Trust will comply with JCQ regulations: 

AI must not be used to generate: 

• Coursework 

• Exam responses 

Students must declare any permitted use of AI 

Staff must monitor for malpractice and address concerns through established procedures 

Ethical Use of AI 

The Trust is committed to: 

Transparency:  AI use must be clearly understood and documented 

Accountability: Humans remain responsible for all outputs 

Bias and Fairness: Outputs must be reviewed for bias or discrimination 

Human Oversight: AI will not replace professional decision-making 

Staff Training and Development 

The Trust will provide: 

• Mandatory annual training for all staff 

• Induction training on AI use 

• Role-specific training (e.g. DSLs, SLT) 

Training will cover: 

• Safe and effective use 

• Data protection 

• Safeguarding risks 

• AI literacy 

Monitoring, Review and Governance 

The Trust will: 

• Monitor AI use through regular reporting 

• Review risks annually 
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• Maintain an AI risk register 

• Report to trustees on impact, compliance and emerging risks 

Communication with Parents and Carers 

The Trust will: 

• Communicate clearly about AI use 

• Provide guidance to parents on safe AI use at home 

• Ensure transparency where student data may be involved 

Misuse of AI 

Misuse includes: 

• Breaches of data protection 

• Generating harmful or inappropriate content 

• Academic malpractice 

• Use of unapproved tools 

Misuse will result in disciplinary action in line with Trust policies. 

Further Guidance 

Staff and families may refer to: 

• DfE Generative AI guidance 

• NSPCC 

• Internet Matters 
 

 


