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Purpose and Statutory Duty 

This Accessibility Plan is prepared in accordance with the Equality Act 2010, which requires 

schools to: 

• Increase access to the curriculum 

• Improve the physical environment 

• Improve the delivery of information for disabled pupils 

The Trust will: 

• Make reasonable adjustments 

• Eliminate discrimination 

• Plan proactively (anticipatory duty) to remove barriers 

Definition of Disability 

A disabled person is defined as someone with a physical or mental impairment that has a 

substantial and long-term adverse effect on their ability to carry out normal day-to-day 

activities. 

Strategic Objectives (2026–2029) 

The Trust will: 

1. Ensure full access to a broad and balanced curriculum 

2. Provide barrier-free physical environments across all sites 

3. Deliver information in accessible formats for all learners 

4. Embed inclusive practice through leadership, training, and culture 

5. Demonstrate measurable improvement in participation and outcomes 

Accessibility Action Plan 

Curriculum Access 

Action Timescale Lead Success Criteria Monitoring 

Audit curriculum 
accessibility across all 
schools 

Autumn 2026 SENDCO 
100% schools 
complete audit 

Trust SEND 
report 

Ensure adaptive teaching 
strategies embedded in all 
classrooms 

Ongoing HOS 
Lesson observations 
show 90% inclusive 
practice 

QA cycle 

Provide assistive 
technology aligned to pupil 
need 

Termly 
review 

SENDCO / 
COO 

All identified pupils 
supported with 
appropriate tech 

Provision 
mapping 
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Staff training on inclusive 
pedagogy 

Annual 
programme 

Trust 
100% staff complete 
training 

CPD records 

Physical Environment 

Action Timescale Lead Success Criteria Monitoring 

Full accessibility audit of all 
sites 

Autumn 2026 COO 
Audit completed and 
prioritised plan in place 

Estates report 

Improve access (ramps, 
lifts, toilets etc.) 

2026–2028 
phased 

COO 
All high-priority barriers 
removed 

Capital 
programme 
review 

Ensure compliant 
emergency evacuation 
plans (PEEPs) 

Termly HOS 
100% of identified 
pupils have PEEPs 

Safeguarding 
audit 

Improve signage and 
navigation 

Spring 2027 COO 
Accessible signage in 
all schools 

Site inspections 

 

Access to Information 

Action Timescale Lead Success Criteria Monitoring 

Audit accessibility of written 
communication 

Autumn 
2026 

SENDCO 
Audit completed 
across trust 

QA report 

Provide information in alternative 
formats (large print, Braille, 
digital, visuals) 

Ongoing Schools 
100% requests met 
within 5 days 

Parent 
feedback 

Improve website accessibility 
compliance 

Spring 
2027 

Trust 
All websites meet 
WCAG 2.1 AA 

External 
audit 

Use assistive communication 
tools (e.g. visuals, technology) 

Ongoing SENDCO 
Evident in 
classrooms and 
interventions 

Learning 
walks 

Monitoring, Evaluation and Impact 

The Trust will evaluate impact through: 

SEND and accessibility report to Trustees 

• KPIs: 

o Reduction in access-related barriers (audit tracking) 

o Increased participation in curriculum and enrichment 

o Improved attendance for pupils with SEND 

o Positive pupil and parent feedback 

 

Quality assurance: 

o Learning walks 

o Provision mapping 
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o Pupil voice 

o Parent surveys 

Governance and Accountability 

Role Responsibility 

Trustees Strategic oversight; annual approval; challenge and accountability 

CEO / Executive Team Implementation across Trust 

COO Estates, capital works, compliance 

SENDCO Curriculum access, pupil provision 

Head of School Day-to-day delivery 

• Named Trust SEND Link Trustee to oversee compliance 

• Accessibility included in risk register and school improvement plans 

Stakeholder Engagement 

The Trust will ensure co-production through: 

• Pupil voice (including SEND pupils) 

• Parent/carer consultation 

• Engagement with:  

o Educational psychologists 

o Health professionals 

o Local authority services 

This aligns with the SEND Code of Practice emphasis on participation and collaboration 

Integration with Other Policies 

This plan aligns with: 

• SEND Policy 

• SEND Information Report (School Offer) 

• Equality Objectives 

• Safeguarding Policy 

• Trust Strategic Plan 

 Publication and Review 

• Published on Trust and school websites 

• Reviewed:  

o Annually 

o Following significant changes to provision or estate 

 


