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Purpose

Carlton Academy Trust is committed to providing a safe, inclusive, and respectful
environment where all pupils can learn free from fear of bullying.

This policy sets out how the Trust:

e Prevents bullying

o Responds effectively to incidents
e Supports pupils and staff

o Meets statutory safeguarding and equality duties

Legislation and Guidance

This policy is informed by and complies with:

o DfE: Preventing and Tackling Bullying

o DfE: Behaviour in Schools

o Keeping Children Safe in Education (KCSIE)
o Equality Act 2010

e Education and Inspections Act 2006

Bullying and harmful behaviour are treated as safeguarding concerns where appropriate.

Definition of Bullying

Bullying is behaviour by an individual or group, repeated over time, that intentionally hurts
another individual or group, often involving an imbalance of power.

Bullying may be deliberate, persistent, and harmful, and must never be tolerated.

Types of Bullying

Bullying can include:
Physical

o Hitting, kicking, pushing
e Taking or damaging belongings

Emotional

e Exclusion, intimidation, humiliation
e Manipulation of friendships




Verbal

o Name-calling, teasing, threats
e Spreading rumours

Discriminatory

e Racist, sexist, homophobic, biphobic, transphobic language
¢ Disability-related bullying

o Religion or belief-based bullying

Sexual

e Sexual comments or jokes
e Unwanted physical contact
e Sharing sexual images

o Upskirting/down-blousing

Cyberbullying

e Social media abuse

e Messaging or gaming platform harassment
e Image sharing without consent

Misuse of Technology and Al

o Deepfakes

e Fake or manipulated images/audio

e Online impersonation

Child-on-Child Abuse

Bullying may constitute child-on-child abuse under KCSIE, including:
e Sexual harassment or violence

e Harmful online behaviour

e Harmful sexual behaviour
e Abuse motivated by prejudice

Such cases will be:

e Reported to the DSL immediately
e Managed under safeguarding procedures




Roles and Responsibilities

Trustees

e Ensure policy compliance across the Trust
e Monitor bullying trends and effectiveness

Head of School (HOS)

e Implement the policy
o Ensure staff training
e Monitor incidents and outcomes

Designated Safeguarding Lead (DSL)

e Manage safeguarding concerns

e Lead on child protection responses

« Liaise with external agencies

e Ensure appropriate referrals and early help support

Staff

e Be vigilant and proactive

e Challenge all forms of bullying

¢ Record incidents promptly

e Support pupils

Pupils

o Treat others with respect

¢ Report concerns

e Support peers

Prevention

The Trust adopts a whole-school approach:
Culture

e Promote respect, tolerance, and inclusion

e Zero tolerance of bullying
e Maintain clear and consistently enforced expectations regarding behaviour




Curriculum

Through PSHE/RSHE and assemblies, pupils will learn:
e About protected characteristics

o Healthy relationships

e Online safety

e How to report concerns

Staff Training

e Regular safeguarding and bullying awareness training
e Cyberbullying and online safety

e Child-on-child abuse and harmful sexual behaviour
Student Voice

e Pupil surveys

e School councils

e Peer support systems

Parental Engagement

e Clear reporting processes
¢ Regular communication

Online Safety

e Filtering and monitoring systems
e Education on safe digital behaviour

Reporting Bullying

Pupils can report bullying through:

e Trusted adults
o Safeguarding systems
e Anonymous reporting mechanisms (where available)

Staff must:

o Take all reports seriously
e Act immediately
e Never dismiss behaviour as “banter”




Responding to Bullying

All reports will be investigated promptly and proportionately, with evidence gathered and all
parties heard.

All incidents will be recorded on CPOMS, including actions taken, outcomes and follow-up
actions.

Where bullying impacts a pupil’s mental health, this may be treated as a safeguarding
concern and escalated accordingly.

Sanctions will be:

e Fair and consistent

e Proportionate

¢ Inline with Behaviour Policy
May include:

¢ Restorative approaches

e Detentions
e Suspension or exclusion

Support

Victims

Safe adult support
Counselling

Emotional and pastoral care
Ongoing monitoring

Perpetrators

e Behaviour intervention

e Education and reflection

e Support for underlying needs

Support will be ongoing and reviewed to ensure effectiveness for all parties.
Cyberbullying

Schools will:

* Investigate online incidents
e Search devices where lawful




e Preserve evidence where required
¢ Involve police where appropriate

Bullying Outside School

The Trust may discipline pupils for bullying off-site, online or outside school hours. Where
appropriate, police and external agencies will be involved

Vulnerable Pupils

Additional support is provided for pupils at greater risk, including:

« SEND
« LAC/PLAC
o LGBTQ+

e Mental health needs
Staff must remain particularly vigilant when dealing with these pupils.

Monitoring and Evaluation

The Trust will:

Analyse bullying data (CPOMS)
Identify patterns and trends
Report to Trustees regularly
Review effectiveness annually

Complaints

Parents/carers who are not satisfied with the handling of a bullying incident should follow the
Trust’'s Complaints Procedure.

Links to Other Policies

¢ Behaviour Policy

o Safeguarding/Child Protection Policy

e Suspensions and Exclusions Policy

e Sexual Harassment and Sexual Violence Policy
e Complaints Policy




