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Purpose

This policy sets out the Trust’s approach to preventing, detecting, and responding to fraud,
corruption, bribery and irregularity, and to ensuring the proper management of gifts and
hospitality.

It ensures compliance with:

e The Academy Trust Handbook (ATH)
e Managing Public Money principles (regularity, propriety, value for money)
e The Trust’'s Funding Agreement

Principles

The Trust is committed to:

o Acting with integrity, openness and accountability

e Ensuring public funds are used only for authorised purposes

e Maintaining a zero-tolerance approach to fraud and corruption
e Promoting a strong anti-fraud culture

All individuals must act in accordance with the Seven Principles of Public Life

Scope
This policy applies to:

e Members, Trustees.

e All employees (permanent, temporary, agency)
e Volunteers and contractors

e Any third party acting on behalf of the Trust

Definitions

e Fraud: Dishonest act or omission intended to secure personal gain or cause loss
o Theft: Taking property without consent or lawful authority

o Bribery: Offering or receiving inducement to influence decisions

e Corruption: Abuse of entrusted power for personal gain

o Irregularity: Use of funds outside the Trust’s normal course of business

Roles and Responsibilities

Trustees

e Ensure robust systems of internal control
e Provide oversight through the Audit & Risk Committee
e Ensure compliance with the Academy Trust Handbook




Accounting Officer (CEO)
The Accounting Officer is personally responsible for:

e Regularity and propriety of financial operations
e Preventing and identifying fraud

e Ensuring value for money

e Reporting fraud and irregularity to the DfE

Chief Financial Officer (CFO)

e Maintain effective financial controls

e Maintain the Gifts and Hospitality Register
e Support investigations

e Ensure reporting compliance

Audit & Risk Committee / Internal Scrutiny

e Provide independent assurance on controls
e Review fraud risks and mitigation

e Monitor implementation of this policy

All Staff

o Comply with this policy

e Report concerns immediately

e Act with honesty and integrity

Fraud Prevention and Internal Controls

The Trust will maintain robust systems including:

e Segregation of duties

o Defined schemes of delegation and financial authority levels
e Access controls to financial systems

e Regular reconciliations and monitoring

e A maintained risk register including fraud risks

e Independent internal scrutiny reviews

These controls support compliance with DfE expectations on financial oversight and risk
management.

Gifts and Hospitality

Gifts or hospitality must not be solicited or encouraged and must not influence decision-
making, create obligations, or damage the Trust’s reputation.




All gifts/hospitality must be declared where there is any perceived or actual conflict of
interest. Gifts/hospitality over £100 must be formally recorded.

Gifts of cash (or equivalent), gifts linked to procurement decisions, or any item intended to
improperly influence should never be accepted.

Register

The CFO maintains a central Gifts & Hospitality Register that applies to staff, Trustees, and
Members.

Raising Concerns (Whistleblowing)

Concerns must be reported to:

e Head of School (school-level)
e CEO (senior staff concerns)
e Chair of Trustees (CEO concerns)

All concerns will be treated confidentially and seriously, with individuals protected from
detriment or victimisation. Anonymous reports are permitted

This policy should be read alongside the Trust's Whistleblowing Policy

All allegations will be investigated promptly and fairly, coordinated by the CFO and CEO.
External agencies (police, auditors) will be involved where appropriate and the Audit & Risk
Committee will be informed

The Trust must report to the DfE any fraud, theft or irregularity that is material or significant,
or unusual/systemic, regardless of value. Reports must include:

e Nature and dates of the incident

e Financial impact

e Actions taken

o Whether reported to police

e Recovery of losses (e.g. insurance)

Training and Awareness

The Trust will ensure:

o Relevant staff receive periodic financial control training
o Staff confirm annual compliance with policies

Monitoring and Review

The Audit & Risk Committee will monitor compliance, with the policy reviewed annually.




Related Policies

e Whistleblowing
e Financial Procedures
e Financial Scheme of Delegation




