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Purpose 

This policy sets out how Carlton Academy Trust will meet its statutory duties to promote the 

educational achievement, wellbeing, and safeguarding of: 

• Looked After Children (LAC) – children in the care of a Local Authority for more than 

24 hours 

• Previously Looked After Children (PLAC) – children who left care through adoption, 

Special Guardianship or Child Arrangements Orders 

The Trust is committed to ensuring that LAC and PLAC achieve the highest possible 

educational outcomes and experience stability, safety, and support within our schools. 

Legislative and Statutory Framework 

This policy is informed by: 

• Children Act 1989 and 2004 

• Children and Families Act 2014 

• DfE: Designated Teacher for Looked After and Previously Looked After Children (2018) 

• Promoting the Education of Looked After Children (DfE) 

• Keeping Children Safe in Education  

• School Admissions Code 

Definitions 

• LAC: Child in Local Authority care 

• PLAC: Child previously in care and now subject to permanence arrangements 

• DLAC: Designated Teacher for Looked After and Previously Looked After Children 

• DSL: Designated Safeguarding Lead 

• VSH: Virtual School Head 

• PEP: Personal Education Plan 

• PPP: Pupil Premium Plus 

Principles 

The Trust believes that: 

• LAC and PLAC can achieve highly with the right support 

• High aspirations and ambition are essential 

• Stability, attachment, and trauma-informed practice are critical 

• The child’s voice must be central in decision-making 
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Roles and Responsibilities 

Trustees will: 

• Ensure compliance with statutory requirements 

• Appoint a Designated Teacher (DLAC) in every school 

• Receive termly reports on:  

o Attainment and progress 

o Attendance 

o Suspensions and exclusions 

o Use and impact of Pupil Premium Plus 

• Hold leaders to account for outcomes 

The Head of School (HOS) will: 

• Ensure an appropriately qualified and trained DLAC is appointed 

• Promote a whole-school culture of high expectations 

• Ensure policies reflect LAC/PLAC needs 

• Monitor outcomes and provision 

 Designated Teacher (DLAC) has responsibility for: 

Educational Leadership 

• Promote educational achievement of LAC and PLAC 

• Ensure high aspirations and expectations across staff 

Personal Education Plans (PEP) 

• Lead the development, implementation, and review of PEPs (minimum termly) 

• Ensure SMART targets and measurable impact 

• Attend all statutory reviews 

Pupil Premium Plus (PPP) 

Ensure PPP funding is allocated based on identified need; linked directly to PEP targets; 

used for evidence-based interventions; used to monitor and evaluate impact 

Multi-agency Working 

• Work in partnership with Virtual School Head, Social workers, carers and parents 

• Facilitate timely information sharing 
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Behaviour and Inclusion 

• Promote a trauma-informed approach 

• Work proactively to prevent exclusion 

• Ensure the VSH is consulted before any suspension or exclusion 

Training 

Provide ongoing staff training on Attachment; Trauma; Adverse Childhood Experiences 

(ACEs) 

Previously Looked After Children (PLAC) 

• Provide advice and guidance to staff and parents 

• Promote awareness of PLAC needs 

• Ensure sensitive handling of personal history and confidentiality 

• Support access to appropriate interventions 

Designated Safeguarding Lead (DSL) 

The DSL will: 

• Ensure safeguarding arrangements are robust for LAC/PLAC 

• Maintain accurate records 

• Liaise with relevant professionals 

• Ensure information is shared appropriately 

All Staff 

All staff will: 

• Have awareness of the needs of LAC/PLAC 

• Maintain high expectations 

• Promote confidence, inclusion, and wellbeing 

• Respond appropriately to trauma-related behaviours 

Trust Director of Safeguarding and Pastoral (DOSP) 

The DOSP will: 

• Provide professional supervision to DLACs 

• Monitor consistency across the Trust 

• Report to Trustees on outcomes and compliance 
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Admissions 

The Trust will: 

• Ensure LAC and PLAC receive top priority in admissions 

• Comply fully with the School Admissions Code 

• Avoid unnecessary delay or barriers to school placement 

Attendance 

The Trust will: 

• Actively promote excellent attendance 

• Monitor attendance closely 

• Work with carers and Local Authorities to address concerns swiftly 

Stability and Transitions 

The Trust will: 

• Minimise disruption to education wherever possible 

• Provide enhanced transition support 

• Ensure timely sharing of information when pupils move schools 

Behaviour and Exclusions  

The Trust recognises that behaviour may reflect trauma and unmet need, therefore: 

• A trauma-informed approach will be used 

• Exclusion will only be used as a last resort 

• The VSH will be consulted prior to any exclusion decision 

Safeguarding and Confidentiality 

Looked After and Previously Looked After Children are recognised as a group at increased 

risk of harm. Safeguarding practice within the Trust will reflect this heightened vulnerability, 

including robust multi-agency working, timely information sharing, and a prioritised response 

to concerns in line with Keeping Children Safe in Education.  The DSL will maintain oversight 

of safeguarding risks, ensuring appropriate challenge and escalation where required. 

• LAC/PLAC status will be treated as highly confidential 

• Information will only be shared on a need-to-know basis 

• All safeguarding procedures will align with KCSIE 
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Monitoring and Evaluation 

The Trust will monitor: 

• Academic progress and attainment 

• Attendance 

• Behaviour and exclusions 

• PEP quality and completion 

• Use and impact of PPP 

This will be reviewed: 

• Termly at school level 

• Reported to Trustees 

Linked Policies 

This policy should be read alongside: 

• Safeguarding and Child Protection Policy 

• Behaviour Policy 

• SEND Policy 

• Suspensions and Exclusion Policy 

Review 

This policy will be reviewed annually or sooner where appropriate 

 

 


