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Introduction 

This policy sets out how Carlton Academy Trust identifies, supports and monitors students with 
Special Educational Needs and Disabilities (SEND), in line with statutory requirements. 
It complies with: 
 
• Children and Families Act 2014 

• SEND Code of Practice (2015) 

• SEND Regulations 2014 

• Equality Act 2010 

 
This document also fulfils the requirement to publish a SEND Information Report. 
 

Definition of SEND 

A pupil has SEND if they: 
 
• Have a significantly greater difficulty in learning than most others of the same age, or 

• Have a disability which prevents or hinders them from making use of educational facilities 

 
The four broad areas of need are: 
 
• Communication and interaction 

• Cognition and learning 

• Social, emotional and mental health (SEMH) 

• Sensory and/or physical needs 

 

Aims 

• Ensure all pupils achieve their best 

• Remove barriers to learning 

• Provide inclusive access to a broad and balanced curriculum 

• Involve pupils and parents in decision-making 

• Prepare pupils for adult life 

 

Identification 

SEND is identified using a graduated approach through: 
 
• Teacher assessment and monitoring 

• Screening tools and standardised assessments 

• Progress data analysis 

• Observations and pastoral information 

• Information from parents and external agencies 

 
A pupil may be identified where: 
 
• Progress is significantly slower than peers 

• Attainment gaps do not close 

• There are persistent social/emotional difficulties 
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Graduated Response (Assess–Plan–Do–Review) 

Support follows a cyclical process: 
 
Assess: Analyse needs using data and professional input 
Plan: Agree outcomes and provision with parents and pupil 
Do: Implement support through quality-first teaching and interventions 
Review: Evaluate impact and adapt provision 
 

Available Support 

Support may include: 
 
• High-quality adaptive teaching 

• Small group interventions 

• 1:1 support where appropriate 

• Specialist resources and equipment 

• Access arrangements for exams 

• Input from external agencies 

 

Evaluating Effectiveness 

The effectiveness of provision is evaluated through: 
 
• Progress data and attainment tracking 

• Review meetings 

• Evaluation of intervention outcomes 

• Parent and pupil feedback 

 

Education, Health and Care Plans (EHCPs) 

For pupils with the highest needs: 
 
• EHCPs outline required support and outcomes 

• Annual reviews are conducted in line with statutory guidance 

• Parents, pupils and professionals are involved 

 

Working with Parents and Pupils 

We: 
 
• Involve parents in all stages of the SEND process 

• Provide regular updates on progress 

• Ensure pupils contribute to decisions (pupil voice) 
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Admissions Arrangements 

The Trust follows local authority admissions arrangements and does not discriminate against 
pupils with SEND. 
All pupils with SEND are admitted in line with the Equality Act 2010. 
 

Accessibility 

We are committed to accessibility through: 
 
• Accessible curriculum delivery 

• Physical adaptations where possible 

• Assistive technology 

 
Details are outlined in the Trust Accessibility Plan. 
 

Supporting Emotional and Social Development 

We support wellbeing through: 
 
• Pastoral systems 

• Safeguarding procedures 

• Access to counselling services 

• Behaviour support strategies 

Transition Arrangements 

We support transitions by: 
 
• Liaising with primary and secondary settings 

• Sharing information with consent 

• Providing transition visits and activities 

• Planning for adulthood from Year 9 onwards 

Staff Training and Expertise 

• SENDCOs are appropriately qualified 

• Staff receive regular SEND training 

• External specialists provide additional expertise 

Roles and Responsibilities 

Trustees 

• Ensure statutory compliance 

• Monitor SEND provision 

Head of School 

• Overall responsibility for SEND 
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SENDCO 

• Lead SEN provision 

• Maintain records 

• Coordinate support 

Teachers 

• Responsible for progress of all pupils 

• Deliver adaptive teaching 

 

SEND Funding 

Funding is used to: 
 
• Provide staffing and interventions 

• Purchase resources 

• Support specialist provision 

 

Complaints 

Complaints about SEND provision should be made in line with the Trust complaints policy. Parents 
may also contact the Local Authority. 
 

Local Offer 

Information about local SEND services is available via the Local Authority Local Offer 
 

Monitoring and Review 

This policy is reviewed annually by Trustees. 
 

Contact Details 

For SEND queries, contact the school SENDCO. 
 

 


