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Purpose 

Carlton Academy Trust is committed to the highest standards of openness, probity and 

accountability. This policy provides a framework for staff and others to raise concerns about 

wrongdoing safely and without fear of reprisal. This policy supports a culture where individuals feel 

confident to speak up in the public interest. 

This policy complies with the Public Interest Disclosure Act 1998 (PIDA) and relevant 

Department for Education (DfE) guidance. 

Scope 

This policy applies to: 

• All employees 

• Agency staff 

• Volunteers 

• Trustees and Members 

• Contractors and suppliers 

It covers concerns about wrongdoing, including (but not limited to): 

• Safeguarding concerns and risks to children 

• Criminal offences 

• Fraud, financial malpractice or misuse of funds 

• Breaches of legal or regulatory obligations 

• Health and safety risks 

• Environmental damage 

• Miscarriages of justice 

• Abuse of authority or unethical conduct 

This policy is separate from: 

• Grievance procedures (personal employment issues) 

• Complaints procedures (parent/public complaints) 

• Safeguarding procedures 

Safeguarding 

Where a concern relates to the welfare or safety of a child, it must be reported immediately to the 

Designated Safeguarding Lead without delay in line with the Trust’s safeguarding procedures and 

Keeping Children Safe in Education (KCSIE). 
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Legal Protection 

Individuals who raise concerns in good faith are protected under the Public Interest Disclosure Act 

1998. 

The Trust will protect whistleblowers from dismissal, detriment or victimisation and treat any 

retaliation as a serious disciplinary matter. 

How to Raise a Concern 

Concerns should be raised as soon as possible  and should normally be raised with: 

Concern relates to Report to 

Day-to-day issues in a school Head of School 

Head of School or Central Team CEO 

CEO, Trustees, Members Chair of Trustees 

Chair of Trustees Vice-Chair of Trustees 

If unsure, staff should raise the concern with any appropriate senior leader. 

External Reporting 

If concerns are not resolved internally, or the individual feels unable to use internal routes, concerns 

may be raised with external bodies. 

These include: 

• Education and Skills Funding Agency (ESFA) 

• Ofsted 

• Department for Education (DfE) 

• NSPCC Whistleblowing Helpline (0800 028 0285) 

• Local Authority Designated Officer (LADO) (for safeguarding concerns) 

• Health and Safety Executive (HSE) 

• Information Commissioner’s Office (ICO) 

• Charity Commission 

Individuals should take care not to disclose confidential or sensitive personal data unless 

appropriate. 

Investigation Process 

Once a concern is raised it will be acknowledged within 10 working days. 

An initial assessment will be made establish its nature and seriousness and whether it needs to be 

investigated. 
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Investigations must be proportionate and fair and may involve internal or external investigators. 

The whistleblower will be informed of the indicative timelines, and the outcome (within 

confidentiality limits) 

Support for Whistleblowers 

Whistleblowers may: 

• Be accompanied by a trade union representative or colleague 

• Access support through HR 

• Seek independent advice 

A named contact will be provided to keep them informed. 

Confidentiality and Anonymity 

The Trust will treat all disclosures confidentially where possible However, absolute confidentiality 

cannot always be guaranteed as information may need to be shared as part of safeguarding or 

legal duties. 

Anonymous disclosures will be considered but may be harder to investigate. 

Malicious or False Allegations 

No action will be taken where concerns are raised in good faith.  Deliberately false or malicious 

allegations may result in disciplinary action. 

Escalation 

If a whistleblower is dissatisfied with the response they should escalate to a higher level internally 

or use external reporting routes.  

Record Keeping 

The Trust will keep secure, confidential records of all disclosures retained for at least five years. 

Monitoring and Oversight 

Trustees will receive anonymised reports on whistleblowing activity, helping to identify trends and 

risks to strengthen governance. 

Review 

This policy will be reviewed annually or sooner if required. 


